
 

 

LOCAL GOVERNMENT  
BALANCED SCORECARD 

A tool designed to ensure balance in policy and budgeting 
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Building Community 
 Economically 

Viable 
 Relationships 
 Enhanced ability 
 Community Values 
 Engagement 
 Infrastructure 
 Partnerships 

Community 
Caring 

Capacity 
Formal/  
   Informal 
“People” 

VISION 
MISSION 
GOALS 

STRATEGIC 
INITIATIVES 

MEASURES OF SUCCESS 

Citizens 
(Customers) 

Satisfaction/ 
   Understanding 
Connection 
Work Together       

Financial 
Budget 
Expenditures 
Investments 
Best Deals 

Learning and 
Growth 

Team Development 
 Capacity Building 
 Training 
 Certification 

Internal 
Organizational 

Processes 
 Alignment to 

Vision and 
Mission 

 Ease 


